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1.
Purpose

The Nova Scotia Agricultural College (NSAC) is currently part of the Department of Agriculture, under the Government of Nova Scotia.  All staff and faculty members are governed by the Code of Conduct of the Nova Scotia Government, available at http://www.gov.ns.ca/tpb/manuals/PDF/HRMgmtManual500.pdf.
According to the Code of Conduct, “a conflict of interest is any situation in which an employee, either for himself/herself or some other persons(s), attempts to promote a private or personal interest which results in the following:

• an interference with the objective exercise of his/her duties in the public service;

• a gain or an advantage by virtue of his/her position in the public service.”

Specific to research, the conflict of interest definition would include any situation in the research program where there is an actual, potential, or perceived conflict between the personal or professional interest of the NSAC employee or student and the best interests of the university.

This Policy will specifically address instances of conflict of interests in research at NSAC, recognizing that faculty and staff are bound by the Code of Conduct for NS Government employees.  It will outline procedures to recognize, reduce, disclose and resolve conflicts of interest in research, and include students and other research trainees in the university.
2.
Scope

This policy applies to all faculty, staff, students, postdoctoral fellows, and visiting scholars who are performing research (called “researcher”), both on the NSAC campus and at other locations under the auspices of NSAC.
3.
Policy Statement

Nova Scotia Agricultural College researchers are expected to recognize and avoid conflict of interest during their pursuit of research and supervision of students. 

NSAC’s Integrity in Research and Scholarship Policy provides guidelines for researchers to assist in determining when conflict might occur. 
When actual, potential or perceived conflict is unavoidable, the researcher is expected to declare the conflict to his/her immediate supervisor and the Vice President responsible for research administration. The VP will make an attempt to either mitigate or eliminate conflict and record those arrangements in the Office of the President. Conflict is to be allowed only if it can be managed in a way that is compliant with the Nova Scotia Code of Conflict, with legislation, and when it considers, protects and serves the interest, integrity and reputation of the university. It must withstand the test of reasonable and independent scrutiny.  
4.
Responsibilities
4.1
The overall implementation, staffing and review of this policy are the responsibility of the VP. This policy will be reviewed (at least) every five years.   

4.2
The VP will hold the responsibility for judgment on conflict of interest issues involving personnel involved in NSAC associated research.

4.3
In the case of conflict of interest involving the VP, review will be the responsibility of the President of NSAC.  
4.4
Researchers are responsible to report any personal conflict of interest as well as known conflicts existing around them.
5.
Procedures
5.1
Disclosure
All researchers must disclose to their immediate supervisor any actual, potential, or perceived conflict of interests between their interests and the mission and goals of the research program, NSAC, or students/employees of NSAC.

Conflicts of interest must be disclosed immediately by the researcher when the situation arises, when reporting on activities that involve the conflict of interest, and when requested by his/her supervisors.

Disclosures should be recorded in writing.

As well, researchers are required to disclose known cases of conflict of interest in their work environment.

5.2
Review of Conflicts
The VP will review all reported instances of conflict of interest.  He/She will decide whether the researcher will be allowed to continue the work under question, and if so, under what conditions.

The VP may appoint a committee to help evaluate the conflict of interest.  This committee could include the
Department Head to whom the researcher reports, the Manager of Research and Graduate Studies, among others.
The committee would be charged with the responsibility to determine if a conflict of interest exists, and if so, the conditions that could be put in place to negate or mitigate the conflict. 

The decision of the VP must be provided to the researcher and his/her direct supervisor in writing.
In the case of the conflict involving the VP, the President of NSAC will conduct the review.
5.3
Compliance
Researchers are required to comply with the terms and conditions outlined by the VP for each research project.

Failure to comply is considered misconduct and may result in disciplinary measures, up to and including dismissal of the researcher. Such misconduct may be pursued under the applicable collective agreement. The university reserves the right to recover any profit or financial benefit achieved by a researcher as a result of non-compliance.
6.
Appeals
The Researcher has 14 days to appeal the written decision of the review.  The appeal must be in writing to the President and include a statement of the grounds for appeal. Grounds for an appeal include failure of process, or evidence of substantive new information that could not be made available at the time of the first review. 
An independent committee will be formed by the President of NSAC to conduct the review arising from the appeal.  
7.
Conflict of Interest Guidelines and Examples
· No researcher should use information obtained through his/her association with NSAC to future his/her personal or financial situation.

· Relationships between

· Examiners and candidates

· Supervisors and students

· Committee members and students

· Supervisors and research employees, postdoctoral fellows or other scholar trainees

should be academic. Any personal relationships that alter or affect this relationship may constitute conflict of interest (for example, a familial or intimate relationship, a business relationship).

· Conflicts of interest may arise when the NSAC Faculty Graduate Studies Coordinator makes decisions concerning students he/she supervises. All such decisions should be deferred to the VP.

· A conflict of interest may arise when there is a need for a researcher to meet contractual research obligations, as well as meet the needs of a graduate student working on the project. Such decisions should be referred to the Faculty Graduate Studies Coordinator and the Manager, Research & Graduate Studies.
· Researchers should refer to the Integrity in Research and Scholarship Policy described in NSAC’s Research Policies and Procedures (March 2007) for additional examples that lead to or constitute conflict.

· M.Sc. students, committee members and faculty supervisors should additionally refer to the Scholarly Integrity and Conflict of Interest section of the Master of Science Graduate Program Procedures Manual.

